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Foreward

‘The history of SLaM is one of change, this 
should be its present and its future.’
Stuart Bell CBE, Chief Executive 

This document has been prepared by Frontline Project Management 
and Duggan Morris Architects for SLaM CF internal use only 

Preface

‘There is sometimes a mismatch between what we are and the where and how we operate. Our expertise 
in mental health care, knowledge base, staff, partnerships are truly world class. Some of our buildings, 
facilities within them, and the services provided aren’t always world class.

We are stewards of endowments which started in 1247. We have had substantial capital receipts in the 
past two years. It is our duty to invest wisely in a balanced portfolio and seek to leave worthy legacy as 
those who held office before us did.

Hence this project.’
  

Kumar Jacob, Chair, SLaM Charitable Funds, (SLAM CF). 

This document is a record of three months of consultation, workshops and interviews and sets out a 
vision for a new learning centre on the Southwark campus of  the South London and the Maudsley NHS 
Foundation Trust (SLaM FT), a world leading mental health organisation. The excercise is named ‘Project 
Learning Potential’.

The aim of the project is to deliver a world class centre that promotes learning for anyone, anywhere, at 
any time. 

The project will be funded by SLaM Charitable Funds. This will represent a major investment by the 
charity in SLaM NHS FT by way of a major grant.   



A  About ‘Project Learning Potential’ 
B  About SLaM
C  The ‘Immersion Process’
 -Interviews
 -Workshops
 -Building Visits
 -Online Forum
D  The Vision Statements
E Summary of Interviews/Workshops 

The journey so far...
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A

Project Learning Potential   

Why Project Learning Potential?

-SLaM Charitable Funds wish to invest in the 
development and future evolution of the teaching 
and learning delivery at the Maudsley campus of 
SLaM FT.  SLaM FT already delivers world class 
teaching and learning but its current facilities 
are no longer fit for purpose and neither provide 
a positive learning environment for learners 
nor present an image in keeping with SLaM’s 
reputation. 
-SLaM FT in conjunction with Kings Health 
Partners (SLaM FT, Guy’s and St Thomas’, Kings 
College Hospital and Kings College London) is 
about to transform its delivery by implementing 
a system of Clinical Academic Groups (CAGs) 
supported by an Academic Health Sciences Centre 
(AHSC), one of only five in the UK. The CAGs and 
AHSC aim to promote the transfer of knowledge 

from academic research into clinical practise and 
vice versa.  Training and learning will be pivotal to 
this ‘bench to bedside’ philosophy. The manner in 
which training and learning is delivered is evolving 
to meet this aspiration.  Current facilities would 
not be effective in supporting this change.    

What is Project Learning Potential?
Project Learning Potential is an exercise to set a 
vision for a new learning centre that would support 
the future of training and learning at SLaM.  SLaM 
CF tasked Frontline Project Management and 
Duggan Morris Architects with consulting with a 
number of senior colleagues and Trustees and to 
report back with feedback and a proposed vision.  
Charitable Funds asked that three questions be 
posed to their colleagues.

‘The project will ensure world class status 
to all aspects of the teaching and learning’

5

Kumar Jacob, SLaM CF
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The three questions:   

1. Should the project be used as an 
opportunity to evolve the way SLaM FT 
deliver its teaching and learning?

2. Should the project be used as an 
opportunity to evolve the way departments 
within the organisation work together to 
deliver teaching and learning?

3. Should the project be used as another 
opportunity to engage with the local 
community and to promote mental health 
and wellbeing?

The answer to all three questions was 
overwhelmingly ‘yes’.



SLaM

SLaM’s values and successes can be summarised 
using an extract from SLaM FT’s Annual Report 
2008-9 below. 

Clinical Services
— Most extensive portfolio of mental health and 
substance misuse services in the UK, serving a 
local population of 1.1 million in south London and 
offering specialist expertise nationally.

How we measure up
— Rated ‘excellent’ for quality of services and use 
of resources by the Healthcare Commission in 
2008 – one of 42 NHS Trusts, out of a total of 391 
in England, to achieve a double rating of ‘excellent’
— Given a score of 100%, at Level 2, in an 
assessment by the NHS Litigation Authority 
(NHSLA), which looked at how well we implement 
policies in relation to issues such as clinical care, 

governance and learning from experience.

Research
— Working in partnership with the Institute of 
Psychiatry, King’s College London to generate and 
put into practice world leading research
— Largest mental health research and development 
portfolio in the country
— Joint host with the Institute of Psychiatry of the 
UK’s only specialist National Institute for Health 
Research (NIHR) Biomedical Research Centre for 
mental health.

Education and training
— Provider of an extensive range of learning 
opportunities delivered in part from three hospital 
based training centres
— Responsible for delivering 14,000 training 
experiences a year, including e-learning, study 

B

‘Everything we do is to improve the 
experience of people using our services and 
to promote mental health and well-being 
for all.’
SLaM FT Annual Report 2009-9
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days and Workshops.
— A leader in the field of involving service users in 
the provision of education and training
— Provider of the most comprehensive mental 
health NHS library in London.

Partnership
— Part of an Academic Health Sciences Centre 
(AHSC) –King’s Health Partners – which promotes 
health in mind and body, and which is one of only 
five AHSCs in the U.K.
— Provider of integrated adult mental health  
and social care services in partnership with local 
authorities.

History
— A history that dates back to the foundation of 
the Bethlem Royal Hospital in 1247, the oldest 
psychiatric institution in the world.

Our objectives
— To treat mental illness effectively.
— To work in partnership to promote mental well-
being.
— To support others by sharing our clinical 
expertise and knowledge.

Our core value
— Everything we do is to improve the experience
of people using our services, and to promote 
mental health and well-being for all.’
Training and learning has been a key factor in 
delivering SLaM’s achievements and is at the heart 
of its values.

1110

‘I am proud to be part of an organisation 
which is one of 42 NHS trusts, out of a 
total of 391 in England, to receive a double 
rating of ‘excellent’ for quality of services.’
Madeliene Long, Chair, SLaM FT.
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Immersion Process  

‘...concentrating on one course of 
instruction, subject, or project to the 
exclusion of all others, for several days 
or weeks...’
Dictionary definition of ‘immersion’. 

Why the Immersion Process?
-At ‘Workshop 1’ (see following pages), Trustee 
representatives of SLaM CF expressed a need for 
colleagues in SLaM FT to be consulted and for the 
consultant team to provide feedback and a vision 
for the new project. ‘In order to complete this 
exercise effectively, Duggan Morris Architects and 
Frontline Project Management set about a process 
of consultation and immersion. 
-Key representatives responsible for delivering 
learning and training were identified as 
interviewees and workshop attendees. Together 
they formed a ‘Design Workgroup’ that will 
continued to be engaged throughout the project.  
Together with these interviews and workshops, 
the immersion process included guided visits to 
training centres on the Maudsley campus and 
Bethlem campus, discussions/meetings with Paul 
Mitchell, the Project Director, a meeting with 

Madeliene Long and Stewart Bell, attendance at 
the SLaM FT’s AGM, visits to numerous buildings 
offering educational and/or community facilities as 
well as other reading and research.
-The process of immersion and consultation will 
continue throughout the project and as the project 
evolves will become more of a two-way immersion 
as SLaM representatives become more engaged 
with the design development process. 

1312
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We interviewed the following people:
1. Gabrielle Richards, Head of Occupational 
Therapy, SLaM.
 2. Michael Farrell, Director of Postgraduate Medi-
cal Education, SLaM.
3. Stirling Moorey, Trust Head of Psychotherapy, 
SLaM.
4. Carolyn Green, Deputy Director Education and 
Training, SLaM. 
5. Jane Sayer, Deputy Head of Nursing, SLaM.
6. Peter Du Plessis, Deputy Head Of Psychology, 
SLaM.
7. Stuart Lancashire, Head of Section for Teaching 
and Learning, IOP.
8. Richard Barnard, Institute Secretary, IOP. 
9. Zoe Reed, Director of Strategy and Development, 
SLaM.

-The interviews enabled the team to meet all 
of the consultees who made up the ‘design 
workgroup’ and speak to them on a one-to-one 
basis.

The interviews 
were candid and 
enlightening for the 
team.
- The interviews offered the consultees a chance 
to express their thoughts on the issues relating to 
the project. 

Interviews  

‘...we interviewed many senior members of 
staff. Each interview was different and we 
learned something new each time...’

14

Diagram illustrating feedback from interview with Jane Sayer, Deputy Head of Nursing, SLaM. 

Mark Shaw, Duggan Morris Architects.



-The consultees discussed their role in the 
organisation, their involvement with teaching and 
learning, their experience with the existing facilities 
and the prospect of a new building. 
-The interviews were a great opportunity for the 
team to build relationships with those involved and  
build up a sense of the relevant issues.  
- The team were surprised at the end of each 
interview how they had learned another whole 
chapter of information about the organisation.   

Summary of Interview Process:
-Excerpts of all interviews can be found in the 
final section of this document,

A few key themes 
emerged from the 
design workgroup.
-The current teaching and learning spaces are 
inadequate. They have poor internal environments 
are inflexible and poorly equipped. 
-There is a shortage of spaces to present teaching 
and learning experiences. 
-Much time is spent in booking spaces and trying 
to find the right ones for teaching. 
-There is a shortage of flexible spaces to interact, 
to get refreshments and to share knowledge 
informally. 
-There are issues relating to events attended by 
external visitors, the facilities do not match up to 
the quality of the content of the events and give 
the wrong impression of the organisation. 

-The mandatory training burden is high and the 
content of courses needs constant challenging, 
evolution and development. A high proportion of 
this type of training is done by e-learning (50%). 
-Technology in training needs to be integrated into 
the curriculum and not just a ‘techy’ gimmick.
-Mental health and wellbeing is about people and 
person-to-person interaction

Mental health 
teaching and learning 
needs to be about 
people.
-The organisation needs to integrate it’self more 
with the community and by doing so promote good 
mental health and wellbeing to the wider world.
-There are major organisational changes underway 
in the organisation with the advent of the AHSC, 
Kings Health Partners, and the development of the 
CAGs as a way of delivering clinical care which will 
have a major effect in the long tern on the delivery 
of teaching and learning.  

17
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Diagram illustrating feedback from interview with Michael Farrell, Director of Postgraduate 
Medical Education, SLaM. 



-In a key part of the immersion process, the 
team conducted workshops with the trustee 
representatives and the design workgroup.
-Four workshops were conducted with the 
intention that more will take place in subsequent 
stages of the project.  
-Following the initial workshop with the trustee 
representatives, the team’s intention was that the 
subsequent workshops would provide a useful 
forum for the consultees who make up the design 
workgroup to engage with each other in debate on 
issues surrounding the project. 
-The team were interested in what the 
relationships were between the departments with 
respect to the teaching and learning going on in 
the organisation.

The team wanted 
to understand what 
vision the consultees 
had for the project. 
-Following the interview series, the team also 
wanted to propose to the consultees various 
different conceptual models of how the building 
might operate.   
-In the workshops the team presented the work 
undertaken to date in the immersion Process and 
also the ideas developing about the vision for the 
project. 
- In the workshops with the consultees the team 
devised simple excercises to encourage them to 

Workshops  

‘...workshops and excercises were devised to 
encourage people to think about the project 
in different ways...’
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Diagram illustrating feedback from interview with Gabrielle Richards, Director of Occupational 
Therapy, SLaM.
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Ken Cowdery, Frontline Project Management 



21

think in different ways about the project. 
- Edited excerpts of the workshops can be found in 
the appendix of this document. 

Workshop 1:  28/10/09
Kumar Jacob, (SLaM CF), Paul Mitchell, 
(SLaM CF), Martin Baggaley, (SLaM CF), Hilary 
McCallion (SLaM), Joe Morris (DMA), Mary 
Duggan (DMA), Ken Cowdery (Frontline)
-In the first workshop the team presented a report 
to the trustees group, which proposed a possible 
vision of what the ‘New Learning Centre’ could be. 
-The ‘three questions’ were presented to the 
Trustees and the answer to them was unanimously 
‘yes’.
-A discussion about the project followed, a 
transcript of which can be found in the appendix of 
this document.    

Core outcomes from Workshop 1:
-The project should be: a vision of  ‘Learning for 
Anyone, Anywhere, at Anytime’. 
-The project should have the title: ‘Project Learning 
Potential’.
-The first stage of the project should involve a 
team consulting regularly with a key group of 
colleagues, know as the consultees. 
- The project should be an opportunity to consider 
the teaching and learning delivery as well as a 
new building on the SLaM site. 

Colour key for SLaM training building use hoops:

Carers  

Training staff  

Admin staff   

Service users  

Community  
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Coloured ‘use’ and ‘user’ hoops issued to heads of departments in workshop 2. The diagram 
represents the design workgroups view of how they believe these uses and users interrelate 
now and how they would like them to in the future.   
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Colour key for ‘department’ arrows: 

Workshop 2:  20/11/09
Attendees:  Carolyn Green (SLaM), Michael 
Farrell (SLaM), Peter Du Plessis (SLaM), 
Gabrielle Richards (SLaM), Richard Barnard 
(IOP), Joe Morris (DMA), Ken Cowdery 
(Frontline), Mark Shaw (DMA), Anthony 
Whittaker (DMA)
-In this workshop, the team presented a summary 
of the Immersion Process so far, introduced the 
consultees to the online forum and devised a 
series of excercises for the consultees to take part 
in. 
-The first excercise was to study network diagrams 
prepared by the team and select one which they 
thought represented the organisation. 
- In the second excercise each head of department 
was given a coloured arrow which represented their 
department and asked to position it on a sliding 
scale from the ‘pedagogical’ to the ‘heutagogical’ 

to represent the teaching and learning of their 
departments now and in the future.
- In the third excercise the consultees were given 
two sets of coloured hoops which represented 
the users and the activities within the existing 
training building on the SLaM site. They were then 
asked to use the hoops to create venn-diagrams 
representing the existing situation and an ideal 
future situation. 
- In the final excercise the consultees were 
presented with a series of cards representing 
different typical floor plates of a building and they 
were asked to discuss which ones were appropriate 
for mental health teaching and learning.

Key outcomes from Workshop 2:
- Within teaching and learning delivery in the 
organisation, there is a clear distinction between 
the pre and post-qualification activity. 

Psychotherapy  

Psychology  

Teaching and learning (IOP)  

Nursing  

Post-graduate medical training  

Occupational Therapy   

24

Coloured ‘department’ arrows issued to heads of departments in workshop 2. They were 
each asked to position arrows to show how they perceived the current and future delivery of 
education in the spectrum of pedagogical to heutagogical (self-determined learning).    
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- There will be a shift from the pedagogical to the 
heutagogical in the future but this shift is more 
marked in post-qualification education. 
-Within mental health education there will always 
be a significant need for person-to-person training. 
-There are significant users of the current training 
building who do not need to be located there.
-There are significant numbers of people involved 
with teaching and learning who are not located 
within the current training building.
-There was a debate about exactly who was 
referred to as the ’community’ in this project. 
-The new building needs to have a varied series of 
spaces of different sizes and crucially they need to 
be flexible. 

Workshop 3:  18/12/09
Attendees: Madeliene (Chair, SLaM CF) Stuart 
Bell (Chief Executive, SLaM), Kumar Jacob, 
(SLaM CF), Paul Mitchell, (SLaM CF), Joe 
Morris (DMA), Ken Cowdery (Frontline), Mark 
Shaw (DMA), Anthony Whittaker (DMA)
-The purpose of this meeting was to present to 
the Chair and the Chief Executive of SLaM FT a 
‘Vision’ for the project based on the immersion 
programme’s findings so far. A document called 
‘Project Learning Potential, Review of Immersion 
Process’ was presented. This documents outlined 
the work that had been done so far by the 
team and proposed the first draft of the ‘Vision 
Statements’ for the project, found in the second 
section of this document. 
-The proposals were met with unanimous approval 
from the attendees. 

Core outcomes from Workshop 3:
-That the idea of the ‘Vision Statements’ was a 
good one.
- The use of images to illustrate the concepts in 
the vision statements was useful.
- The building should connect the international to 
the local. 
- The building should create the sense of the 
human scale.
- The team should continue to develop these 
proposals for a presentation to the SLaM CF board 
in January 2010.

Workshop 4: 
Date: 18/12/09
Attendees: Carolyn Green, (Deputy Director 
of Education and Training, SLaM), Various 
members of the education and training team 
from SLaM, Ken Cowdery (Frontline), Joe 
Morris (DMA), Mark Shaw (DMA), Anthony 
Whittaker (DMA)
-The team was invited to make a presentation to 
some members of the education and training staff 
of SLaM FT. This presentation came at the end of 
a training and motivation day. The team presented 
the document presented in workshop 3 and 
there was a discussion afterwards. The proposals 
were well received and the discussion about 
the proposals was wide ranging and engaging. 
The team felt the discussion was extremely 
valuable to the immersion process and added to it 
considerably.
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We visited the following buildings:

1. Keyworth 1& Keyworth 2, South Bank University
2. Young Vic Theatre 
3. Coin Street Community Centre
4. Guy’s and St. Thomas’   
5. Maggies Centre, Hammersmith
6. Laban Centre, Deptford
7. Sunshine House, Southwark
8. Kentish Town Health Centre 
9. Blizard Building, Queen Mary University
10. Westminster Academy 

-The building visits presented a great opportunity 
for the team to see a number of buildings in 
London which are relevant to the project. These 
ranged from public cultural buildings, education 
buildings (schools and universities), healthcare 
buildings (an NHS polyclinic) to small and sensitive 
buildings which deal with personal interaction on 
a smaller scale (Maggies Centre). The team felt 
extremely fortunate to have the opportunity to visit 
so many buildings and to be able to draw lessons 
from in-use structures.    

Building Visits 

‘...we visited many buildings...equally similar 
and different...and there are many lessons 
to be taken from them...’
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Summary of building visits:
-During the building visits, the team noticed that 
the most aspirational and innovative buildings 
on the list come from the most aspirational 
organisations.

The buildings visited 
tended to reflect 
the ethos of the 
organisations which 
had commissioned 
them.
-For example, the Blizard Building at Queen Mary 
University was borne out of a desire to improve the 
status of it’s medical school. The finished building 
is remarkable and the medical school’s league 
table ranking leapt from 12/13th in the UK (out of 
18) to being placed in the top 5. 
-Westminster Academy was part of the 
government’s ‘Academy’ programme, a programme 
specifically intended to raise the educational 
attainment level of pupils in failing schools. The 
building is highly considered, has a grown up, 
professional sense to it and the exam results have 
risen sharply and beyond expectations.

Both of these 
institutions directly 

attribute their rise in 
achievement to the 
new buildings.
- The owners and users of these buildings talk  
specifically about their ability to recruit and retain 
the very best staff as a result of the buildings 
they operate in. These buildings, both breaking 
the mould in their inception and winning awards 
for their architecture, have become centres of 
excellence in their field and foster a spirit of 
achievement and success within their institutions. 
-Another building which reflects it’s ethos is the 
Maggies Centre in Hammersmith by Rogers Stirk 
Harbour and Partners. The building won the Stirling 
prize, architecture’s top prize in the UK, in 2009. 
-Maggies is a charity founded in a desire to 
create calm, welcoming and friendly spaces for 
people diagnosed with cancer, to meet other 
cancer patients and discuss their illness but 
also for those who care for people with the 
disease. The architecture of the Maggies Centre in 
Hammersmith that the team visited enables this to 
happen effortlessly.
-Another key point of reference for the team is 
that both Westminster Academy and The Blizzard 
building had a dynamic and inspirational figure 
head who lead the various parts of the project with 
vision and energy. The architects/clients for both 
projects attribute much of the enduring success of 
the schemes to this individual. 
- Many of the other buildings that the team visited 
shared the aspirations and the vision of Project 
learning Potential. They are buildings which not 
only operate at the highest level within their 
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field but also engage with local community and 
disseminate the excellence in the organisation for 
the greater good of society. 

The buildings are 
open, welcoming 
and friendly and 
encourage people 
to enter into them 
and engage with the 
activities inside.
-The buildings are flexible and adaptable and 
this enables a wide range of activity to take place 
within them and for them to be host to a range of 
events and activity within their fields.  
-Keyworth 2, at the South Bank University, was 
a building who’s detailed design was arrived at 
extremely quickly by the design team, with a 
limited amount of time to develop the spatial 
brief. The result is a very traditionally arranged 
building which reflects the status quo.  Whilst 
well endowed with facilities and technology, the 
building has fixed teaching areas, very little shared 
or public space, a protracted entrance and security 
set up and a separation between the users and the 
providers of teaching and learning in the building. 

-An attempt to encourage people to enter the 
building to pass through to another part of the 
university is hampered by the omni-present 
security which also renders the cafe inaccessible 
to the general public. 

This has raised 
issues of intelligent 
security and public 
access.
- The building has a geo-thermal heating and 
cooling system greatly reducing the building’s 
dependence on artificial heating and cooling and 
reducing it’s energy consumption and carbon 
footprint. 
- Keyworth 1, a neighbouring building on the 
SouthBank Campus, whilst having an impressive 
entrance has little public access, a stepped 
approach to the main foyer level, an expansive 
south facing glass facade demanding extra 
shading cooling in summer and inflexible shared 
spaces which are under-used. From the front 
entry doors a shallow foyer leads to a series of 
shallow steps to another foyer level. This reduces 
accessibility and has a feeling of fragmented space 
and makes the spaces awkward and inflexible.  

35
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Diagram showing key design issues noted at Keyworth 2 
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Building Visits in detail.
01, Maggies Centre:
-The building generates an immediate sense of 
welcome, serenity and even love on a frantic 
Hammersmith thoroughfare and in the shadow 
of a dauntingly huge NHS hospital. The building, 
designed by Rogers Stirk Harbour and Partners is a 
quietly confident building which is unquestionably 
a haven for those who have been diagnosed with 
cancer. They have created a completely informal, 
home-like sanctuary to help patients with cancer.
-Conceived as a two-storey pavilion, the architects 
have sheltered the centre from its harsh 
surroundings with a thick red masonry wall which 
screens the building from the noisy Fulham Palace 
Road which runs alongside the building. The wall 
gives a sense of intimacy and protection and also 
serves as a backdrop for carefully planted tree 
groves and gardens. This positive spirit is signalled 

with a roof canopy that oversails its many intimate 
internal gardens and courtyards.

The building deals with 
personal interaction at 
a human scale.
-Whilst being virtually a single open space it 
is configured in such a way to enable personal 
private or personal one-to-one conversations to 
take place.   
- The boundary between the building and the 
landscape is blurred and there are a variety of 
indoor and outdoor spaces.
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Diagram showing key design strategies of Maggies Centre 
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02 Blizard Building, Queen Mary University:
-The blizard building houses the largest single 
laboratory in a UK university, the size of a football 
pitch. It also houses offices, meeting rooms, 
communal spaces, shared study booths, a visitor 
attraction a lecture hall and a cafe. 

Almost all of the 
varied functions 
are housed within a 
single volume. 
-This remarkable building was designed by 
Alsop Architects and represents a revolutionary 
change in the facilities of the medical school 

of the university. It brings together for the first 
time under one roof many different department 
and personnel previously located on sites across 
London. 
- The building deals with the acoustic and 
environmental issues of many different functions 
within the same space with imagination and 
intelligence. An air curtain separates the below 
ground lab spaces from the shared public and 
semi-private spaces above without a physical 
barrier. There are self-contained offices running 
around the perimeter which offer privacy whilst, 
being frameless glass boxes still offer a sense of 
inclusion and transparency for the users of the 
building.   
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Inspirational meeting spaces 
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Diagram showing key design strategies of The Blizard Building 
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The online forum had the following sections:
1. SLAM CF
2. The Team  
3. Vision Statements
4. Upcoming   
5. Interviews
6. Building Visits
7. Workshops

- There are no passwords or login details required 
to the site and the intention is that it is open, 
transparent and available to all. 
- The intention of the Online Forum was that it 
was a place where those involved with the project 
could review the progress of the immersion process 
and see what the team had been doing.
 -It was also intended to be a place where those 

involved and interested in the project could post 
comments on the information listed there and this 
would feedback to the team.
- The intention is that the site will continue 
to develop through subsequent stages of the 
project and become a thorough resource for those 
interested and involved to access. 
   

Online Forum  

‘...We recorded all of our work online... 
http://dmaslam.wordpress.com/...’

40
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1

During the Immersion Process we learnt: 
-SLaM FT has a world-class reputation in the field 
of mental health. 
-Many pre-eminent academics and clinicians are 
employed by SLaM FT.
 -The Consultees would prefer to operate in 
facilities which reflect SLaM’s world class 
reputation. 
-Events are held by the organisation which attract 
visitors from around the world but the organisation 
is not always shown in it’s best light due to it’s 
poor facilities.

Therefore the building will: 
-Be of a world-class standard, reflecting the 
status of the organisation.
-Provide spaces which can be used to host a range 
of events and activities held on a world stage.   

‘The building will represent the world 
class reputation of SLaM’
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IMMERSION PROGRAMME  

1 Workshops
2 Interviews
3 Building Visits
4 Online Forum 

‘The building will be a catalyst 
for change and support SLaM’s desire 
to evolve’

2

47

During the Immersion Process we learnt:
-SLaM was originally founded to evoke positive 
change within mental healthcare. 
-‘The history of SLaM is one of change. This should 
be it’s present and it’s future’ (Stuart Bell).  
-SLaM has a desire to evolve to ensure it delivers 
the best possible teaching/learning and clinical 
care. 
-There are currently significant organisational 
changes underway ‘The largest scale changes for 
10 years’. 

Therefore the building will: 
-Provide an opportunity to evolve teaching/learning 
throughout the organisation.
-Support transition now and in the future by being 
versatile and adaptable.
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IMMERSION PROGRAMME  

1 Workshops
2 Interviews
3 Building Visits
4 Online Forum 

‘The building will act as a hub for 
teaching and learning within the 
organisation’

3

49

During the Immersion Process we learnt: 
-Teaching and learning occurs throughout the 
SLaM community at disparate locations. 
-It is often difficult to locate available teaching 
spaces. Much time is spent identifying teaching 
spaces.
-There is no forum where the all departments can 
come together regularly to co-ordinate delivery of 
teaching/learning.
-An visitor might be uncertain how to make con-
tact with the teaching/learning providers within the 
organisation.
-Those delivering learning/teaching tend to be 
located in isolated locations remote from learners 
and learning environments.
-There is a perceived lack of a ‘centre’ to the 
teaching/learning going on. 

-There is little physical evidence to demonstrate 
the extent and high calibre of training/learning 
that is provided at SLaM.

Therefore the building will: 
-Be easily identifiable as a learning hub 
-Be a first point of contact for teaching/learning 
services to visitors.
-Be open and accessible at all times (virtually, if 
not, physically).
-Promote interaction between learners and tutors.
-Provide a hub where all those involved in deliver-
ing teaching/learning can meet and co-ordinate.
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IMMERSION PROGRAMME  

1 Workshops
2 Interviews
3 Building Visits
4 Online Forum 

.

‘The building will stimulate community 
wide engagement’

4

During the Immersion Process we learnt: 
-SLaM is very active in its local community as well 
as in the world-wide mental health community.
-The organisation seeks to be a ‘good neighbour’. 
-SLaM would like to encourage more engagement 
with the community.
-SLaM aim to promote mental health and wellbe-
ing in the community.
-SLaM seek to disseminate its knowledge and 
research to anyone interested in mental health 
issues.
-SLaM has a noteworthy art-collection that could 
be used as stimulus for engaging with the com-
munity. 
-SLaM are keen to promote and support training/
learning for carers.
  

Therefore the building will: 
-Have public spaces accessible to the community.
-Present programmes of activity to encourage. 
community engagement e.g. art exhibitions.
-Provide training and learning resources and activi-
ties for carers.
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IMMERSION PROGRAMME  

1 Workshops
2 Interviews
3 Building Visits
4 Online Forum 

‘The building will deliver a state of the 
art learning environment’

5

During the Immersion Process we learnt: 
-The quality of building design can have a hugely 
positive effect on the success of an institution (e.g. 
Blizard Building- see ‘Building Visits’ above). 
-The quality of building design can have a positive 
effect on the mental health and wellbeing of it’s 
users (e.g. Maggies Centre). 
-The existing teaching/learning facilities at South-
wark campus are not conducive for learning and 
are no longer fit for purpose. 
-The existing teaching/learning spaces are inflex-
ible and unpopular with tutors and learners.
-Teaching/learning technology is largely out of 
date and/or insufficient.

Therefore the building will: 
-Be designed to support cutting edge teaching and 
learning practices. 
-Provide inspiring spaces to promote teaching and 
learning. 
-Be fully equipped with the latest technology and 
equipment.
-Be versatile and adaptable. 
-Provide a variety of learning environments. 
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IMMERSION PROGRAMME  

1 Workshops
2 Interviews
3 Building Visits
4 Online Forum 

‘The building will be innovative in 
design and construction’

6

55

During the Immersion Process we learnt: 
-SLaM has a desire for the new building to be an 
innovative, ‘21st Century’ building.

Therefore the building will: 
-Meet the highest standards of design and 
construction.
-Utilise the most up-to-date advances in design 
and construction. 
-Be designed with longevity and permanence in 
mind.
-Be designed to be versatile and adaptable.
-Contribute to and enhance its context.
-Be reflective of the organisations desire for 
innovation.
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IMMERSION PROGRAMME  

1 Workshops
2 Interviews
3 Building Visits
4 Online Forum 

‘The building will be environmentally 
sustainable in design, construction and 
operation’

7

57

During the Immersion Process we learnt: 
-There is a desire within the organisation to create 
a highly environmentally sustainable building.

Therefore the building will: 
-Be designed in line with sustainability targets to 
be set by SLaM CF. 
-Be designed to encourage it’s occupants to use 
the building as sustainably as possible. 
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‘The building will promote interaction 
between all its users’

8

During the Immersion Process we learnt: 
-Human interaction is an important aspect of 
mental health care and treatment.
-There are few opportunities on the campus for 
people to congregate and interact informally. 
-Interaction between learners outside of teaching 
sessions is an important aspect of learning
will become popular in the future. 

Therefore the building will: 
-Provide a range of flexible, informal spaces where 
people can enjoy respite and interact. 
-Create closer proximity between learners and 
tutors.
-Encourage greater communication between staff 
from all areas of the organisation.
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‘The building will be welcoming, 
friendly and accessible to all’

9

61

During the Immersion Process we learnt: 
-A welcoming, friendly and accessible building 
helps remove barriers to learning (e.g. Maggies 
Centre).  
-The first impression of an organisation can be 
off-putting if it’s buildings are un-welcoming or 
difficult to access (e.g. Keyworth#1).

Therefore the building will: 
-Provide a welcoming arrival.
-Be of a human scale.
-Support equality and diversity.
-Be accessible for those with disabilities.
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‘The building will support learning by 
anyone, anywhere, at any time’

10
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Interview 01:
Project: SLaM Immersion Programme
Ref: 9.06-001
Date: 9.11.09
Location: SLaM
Present: Gabrielle Richards (GR), Professional 
Head of Occupational Therapy, SLaM,  Ken 
Cowdery (KC), Frontline Project Management, 
Joe Morris, (JM) Mary Duggan (MD) Mark 
Shaw (MS), Duggan Morris Architects.
-There are a series of other teaching spaces within 
the organisation; some of them are really unsuc-
cessful environments for teaching.
-We want them to use local services and interact 
with the local community on their own. We want to 
reduce the stigma attached with coming here and 
with mental health issues in general.
-In the caring professions when you are dealing 
with people and clinical supervision, there is defi-
nitely a need for exchange and engagement.
-We need to think about the estate strategy, about 
co-use of buildings. I am interested in the idea of 
extending the life cycle of the building.
-We have in fact had, very successfully, had serv-
ice users training our staff here.
-Education in the NHS has traditionally been very 
rigid. We need to think about training and learn-
ing in terms of the whole life cycle, from birth to 
death and this is related to the evolution of the 
CAGs and the AHSC . Also we need to develop the 
sense of ownership and pride of a building so that 
people look after it and learn to love it this is re-
ally important.

Interview 02:
Project: SLaM Immersion Programme
Ref: 90.6-002
Date: 10.11.09
Location: SLaM
Present: Michael Farrell (MF), Director of 
Postgraduate Medical Education, SLaM,  Ken 
Cowdery (KC), Frontline Project Management, 
Joe Morris, (JM) and Mark Shaw (MS), Duggan 
Morris Architects.
-Well it must be virtual but as well as all the 
razzmatazz  of technology it’s about human beings. 
This represents our core values-it’s about people- 
what we are trying to transmit.
-Within medical training we are trying to up our 
game. We need to get more fired up.
-People are still trained in silos, but can we train 
the core skills, not just on two day courses but can 
we develop new ways for people to work?
-Whilst technology is important a single positive 
focused teacher can make a massive difference.
The issue is with valuation and assessment. In 
terms of our QA we really have to up our game. We 
need to develop the faculty.
-We need to be more imaginative and have a more 
dynamic system and it mustn’t be tokenistic.
-Mandatory training needs to be driven. We are 
dealing with trainees not students.
-Simulated teaching is popular but we are not 
unpicking it, we need to get more structure into it.
We were reluctant to be brought into workplace 
assessment at first but it is working well now.
It is key that 2/3 really senior people are devoted 
to this activity. Senior skilled people need to con-
sider it’s structure and the technology.

Summary of interviews/workshops

E
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-Space must be open and flexible, we are cramped 
and we must open up to the community. The issue 
of security is something that needs to be realisti-
cally discussed. We have a 9-5 culture here, UCH is 
open until 10pm.
-How do you create a skills centre for all staff, 
taking existing personnel and create something 
truly multi-disciplinary.

Interview 03:
Project: SLaM Immersion Programme
Ref: 9.06-003
Date: 10.11.09
Location: SLaM
Present: Stirling Moorey (SM), Trust Head 
of Psychotherapy, SLaM,  Ken Cowdery (KC), 
Frontline Project Management, Joe Morris, 
(JM) and Mark Shaw (MS), Duggan Morris 
Architects.
-There is a high burden of mandatory training 
within the trust. The important thing about mental 
health training is that you need to talk to people. 
-The bulk of our work is in demonstrations and roll 
play is important. The SCT is used for many other 
things other than training such as committees.
A great deal of time is spent trying to book ap-
propriate spaces to teach in.
-The Borough system is changing to a system 
of CAGs (Clinical and Academic Groups) this is a 
venture with Kings and will be known as Kings 
Health Partners, it’s a significant change to the 
organisation.

Interview 04:
Project: SLaM Immersion Programme
Ref: 9.06-004
Date: 13.11.09
Location: Southwark Training Centre, SLaM
Present: Carolyn Green (CG), Deputy Director 
Education and Training, SLaM,  Ken Cowdery 
(KC), Frontline Project Management, Joe 
Morris, (JM) Mark Shaw (MS), Duggan Morris 
Architects.
-There is only 1 group missing from the [consulta-
tion] framework and that is the service users.
What about ‘inspiration , innovation and excellence 
for everyone’
-We need to look at bench to bedside, to integrate 
the clinical and the teaching. We are growing as a 
department; we are getting more people through 
the door.
-We do open at the weekends but it’s about 
resources and running costs.
We often have carers groups at the weekends, we 
are also often open until 7pm.
-We are number 1 in London and we lead nation-
ally for e learning. 50% of our teaching is in 
e-learning.
-There are information technology issues, not 
everyone is computer literate.
-The idea of a community space is right up our 
street.
-In order to understand the requirements, it would 
be important to consult people further down the 
organisation.
-There are a huge number of users and staff on 
the site, you should be mindful that you don’t get 
lost.
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Interview 05:
Project: SLaM Immersion Programme
Ref: 9.02-005
Date: 13.11.09
Location: Southwark Training Centre, SLaM
Present: Jane Sayer (JS), Deputy Head of 
Nursing, SLaM,  Ken Cowdery (KC), Frontline 
Project Management, Joe Morris, (JM) Mark 
Shaw (MS), Duggan Morris Architects.
-When we do external training it gives the com-
pletely wrong impression of the organisation.
We would like to train more nurses on site, we 
would like it to be more integrated. We would 
like to encourage links and get more people here 
preregistration.
-It needs to be an enjoyable experience. There 
used to be a tea lady who would come over and 
everyone would gather around and have a chat.
We love the idea of community engagement.
There needs to be a ‘hook’ there needs to reason 
for people to come here.

Interview 06:
Project: SLaM Immersion Programme
Ref: 9.02-006
Date: 18.11.09
Location: Canteen SLaM
Present: Peter Du Plessis (PP), Deputy Head 
Of Psychology, SLaM,  Ken Cowdery (KC), 
Frontline Project Management, Mark Shaw 
(MS), Duggan Morris Architects.
-Yes I often do meetings or gatherings here [the 
canteen], it’s the only place where you can get a 
coffee around here.
-The trust is beginning to increase its revenue 

generating external training, Yvette Lock is running 
this, she organised events and they take a share of 
the profits.
-(KC) As for the concept of learning, it is clear 
in the trust’s AGM the desire to disseminate the 
knowledge of the trust into the community- so this 
project could be a real opportunity.
-This is very timely we are talking a lot about 
training and education- bench to training to 
bedside.
-The biggest problem is the lack of space, we 
seem to only be able to get the right room on 
the wrong day...  The spaces are poor, the largest 
space the lecture hall is freezing in the winter and 
too hot in the summer.

Interview 07:
Project: SLaM Immersion Programme
Ref: 9.02-007
Date: 18.11.09
Location: IOP
Present: Stuart Lancashire (SL), Head of 
Section for Teaching and Learning, IOP,  Ken 
Cowdery (KC), Frontline Project Management, 
Mark Shaw (MS), Duggan Morris Architects.
-We used to use the Southwark Training Centre 
extensively. The trust demands on the space are 
significant so we have stopped using it.
-Our environment should demonstrate that we 
actually value teaching and learning. We have 2nd 
or third rate facilities.
-There was once the aspiration to create a ‘Mental 
Health College’.
-In the future, of 40% [of our funding], 50% of 
that will be allocated based on the quality of the 
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-

teaching and learning environment, we have a long 
way to go. We are just about to appoint a vice-
dean for education. This post will shape the train-
ing. It’s a senior person. It will be strategic. We are 
looking at integration and coordination.
-There will be an increase of collaborative work in 
teaching. There was a pre-existing desire to focus 
on research but now we are linking this to teaching 
and to clinical practice. This will be driven by the 
CAGs.
-In 1993 we had this- I used to use the STC a 
lot, we quickly set up training programmes from 
research we were doing. These were the first train-
ing programmes of their kind in the country. We did 
research and we booked rooms, it was simple. Now 
we can’t get in there.
-People of different disciplines need to come to-
gether. Clinicians need to interact with researchers.
It’s geographically disparate, we need a degree of 
coming together.

Interview 08:
Project: SLaM Immersion Programme
Ref: 9.06-008
Date: 21.11.09
Location: IOP
Present: Richard Barnard (RB), IOP, Zoe Reed, 
Director of Strategy and Development, SLaM,  
Ken Cowdery (KC), Frontline Project Manage-
ment, Joe Morris, (JM) Mark Shaw (MS), Dug-
gan Morris Architects.
-If we talk about security there are certainly some 
issue to deal with. Perhaps one good thing that 
could come out of KHP (Kings Health Partners) 
would be a single access card!

-We are short of space, we have just agreed to 
host another series of events at Millwall Football 
Club.
-We spend a lot of money on external venues; this 
is money that could be better spent.
-There are few suitable spaces here. The cafeteria 
is the most vibrant space in the building. You have 
students and researchers sitting next to eminent 
professors. We have a large lecture theatre but it’s 
just not good to use. We have rooms that are good 
for 80 but it’s in the  60-120 range that we really 
struggle.
-The building needs to be on the cutting edge of 
learning. We need to look at opening hours. We 
could save on resources by encouraging longer 
opening hours.

Interview 09:
Project: SLaM Immersion Programme
Ref: 9.02-009
Date: 21.11.09
Location: IOP
Present: Zoe Reed (ZR) SLaM, Richard Barnard 
(IOP), Ken Cowdery (KC), Frontline Project 
Management, Joe Morris, (JM) Mark Shaw 
(MS), Duggan Morris Architects.
-It’s about thinking globally acting locally. It’s 
about intellectual openness and maximum flex-
ibility.
-I would like to see this building operating as a 
CAGs building, I would like it to be about bringing 
the right people together, I like the of a ‘CAGs’ day.
-We talked about the idea of an educational acad-
emy but this building should be about trying to 
create the space to do CAGs and make them work.
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-We are looking at serious cuts in our funding. We 
are concentrating on maintaining the quality, and 
cutting out waste, to make the savings, rather than 
cutting services.
-We need to make a building for flexibility.
-We need to think about pathways to cut out 
waste. We need to think about continuous change/
evolution and improvement.
-We need to think about continuous improvement 
of every staff member, we looked at Toyota, we 
are asking people to come up with one new idea 
every day.
-I want this building delivered in 1 year not three.

Workshop 3: 
Date: 18/12/09
Project: SLaM
Ref: 9.01-001
Date: 18.12.09
Location: London Bridge Hotel
Present Stuart Bell (SB), SLaM CF, Madeliene 
Long (ML), SLaM CF, Kumar Jacob (KJ), SLaM 
CF, Paul Mitchell (PM) SLaM CF, Ken Cowdery 
(KC), Frontline, Joe Morris (JM) Mark Shaw 
(MS), Anthony Whittaker (AW), Duggan Morris 
Architects.
Purpose: The purpose of workshop was to 
summarise first stage of work done by Front-
line and DMA.
-Present a series of ‘Vision Statements’ which have 
been put together to outline the vision that we are 
developing for the project which will ultimately be 
presented in January.
-Discuss the direction of the programme and the 
outcomes that we are looking for at the end of 

January.
-Below is a summary of key points made in the 
meeting:
-The idea of lots of exciting things happening in 
the same space (ref. Blizard building) is good (ML).
The building acting as a hub and a community 
centre is spot on (SB).
-The history of SLaM is one of it being a catalyst 
for change. Change should be its present and its 
future.
-The STC does not represent the institution (ML).
-We currently have nothing like the Blizard build-
ing at QMU (ML).
-The idea of spaces for interaction and cross-
fertilisation of ideas, akin to the Oxbridge ‘cloisters 
and gardens’ is an important one (SB).
-The idea of a building which ‘promotes’ mental 
health is important (SB).
-The sense of the building being ‘warm’ and having 
a human scale of buildings is important, grandiose 
big architectural gestures are not appropriate, 
-Maggies is a more relevant example than the 
Blizard building. (SB)
-A sense of ownership of any new building is 
important.
-The building should be highly sustainable and aim 
to be entirely energy independent (SB).
-The organisation name name ‘South London and 
the Maudsley’- Reflects the international and 
local happening concurrently, Maudsley has an 
international reputation and attracts international 
visitors, within the south London community (SB).
Camberwell, has a long history of healing and 
‘wellness’. The place Camberwell means ‘Place of 
healing waters’.
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In the presentation, the use of images to 
accompany the vision statements is useful.
2015 is an important year for organisation, as it is 
our centenary year.
It will be important to engage with Michael and 
Carolyn’s people at some stage.
The presentation doesn’t need to be encyclopaedic 
at this stage- it should still be trying to distil an 
essence. (SB)

Workshop 4:

Project: SLaM
Ref: 9.01-002
Date 18.12.09
Location:Avonmouth House
Present: Carolyn Green (SLaM), Various 
members of the SLaM Education and Training 
staff, Ken Cowdery (KC), Frontline, Joe Morris 
(JM) Mark Shaw (MS), Anthony Whittaker 
(AW), Duggan Morris Architects.
Please visit the following address to 
download a copy of the presentation:

http://dmaslam.files.wordpress.
com/2009/11/091023-a125-10-004-email.
pdf

(Please log onto the forum and feel free to 
post comment and read the entries. There 
are no log-in details or passwords and it is 
intended to be a constantly updated, evolving 
digital record of the project)

-The purpose of workshop was to summarise first 
stage of work done by Frontline and DMA, Present 

a series of ‘Vision Statements’ which have been 
put together to outline the vision that we are 
developing for the project which will ultimately be 
presented in January.
Discuss the direction of the programme and the 
outcomes that we are looking for at the end of 
January.
-Below is a summary of key points made in the 
meeting:
-Following the Vision Statements, presented by 
DMA and Frontline, Carolyn commented on the 
‘realities’ of the ‘new build’ and what teaching and 
learning spaces would be in the building
-Carolyn felt that there would be no offices and no 
parking for trainers.
-There was a discussion about the heights of the 
new building and the nature of the residential area. 
We concluded that the building needed to be an 
appropriate height given it’s context.
-There was a discussion about controlling 
acoustics and maintaining acoustic sensitivity and 
privacy in open plan spaces. DMA expressed that 
this was a significant issue and one which we were 
confident we were able to deal with intelligently.
-There was a discussion about the technological 
advances in the building, wi-fi, laptops and 
blended learning. We concluded that the building 
needed to be at the forefront of all advances in 
teaching and learning including e-learning but that 
personal interaction was important also.
-There was a discussion about DMA’s architecture 
and buildings. DMA expressed that this was one 
of the most important projects that they had ever 
worked on.
-There were a series of other statements from the 
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members of staff:
-The building should promote wellness and mental 
health.
-The building should not be cut off from the 
landscape.
-People should be able to just ‘pop into’ the 
building.
-The presentation should represent cultural 
diversity.
-The building needs a human scale.
-The current building often acts as an escape from 
the rest of the hospital.
-Issues of privacy important.
-Spaces for training with service users needs care-
ful consideration.
-The visionary concept is good.
-It was a positive end to the day.
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