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Glossary of terms 

SLaM FT South London and Maudsley NHS Foundation Trust
SLaM CF South London and Maudsley Charitable Funds 
STC  Southwark Training Centre
IoP  Institute of Psychiatry 
KCH  Kings College Hospital
KHP  Kings Health Partners
AHSC  Academic Health Science Centre
CAGS  Clinical and Academic Groups

A125
New Learning Centre
SLaM Charitable Funds
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Foreword 
‘There is sometimes a mismatch between what we are and the where and how 
we operate. Our expertise in mental health care, knowledge base, staff and  
partnerships are truly world class. Some of our buildings, facilities within them, 
and services provided aren’t always world class.

We are stewards of endowments which started in 1247. We have had substantial 
capital receipts in the past two years. It is our duty to invest wisely in a balanced 
portfolio and seek to leave worthy legacy as those who held office before us did. 
Hence this project.’
 
Kumar Jacob, Chair, SLaM CF 

Preface

Aim of this project
The aim of the project is to deliver a world class centre of excellence for 
teaching, meetings, lectures and events on the Maudsley Hospital campus of 
SLaM FT.  

This document was preceded by three ‘booklets’ used internally by SLaM CF 
and SLaM FT, which recorded the early stages of the project, named;

- Project Learning Potential, ‘A Vision for Learning at SLaM’ January 2010 
- Project Learning Potential ‘The Journey Continues’ June 2010 
- Project Learning Potential, ‘Architecture Develops’ August 2010

Guide to these documents 
This document forms the first part of a suite of 4 documents which in total 
form the pre-application submission for the project to the London Borough of 
Southwark. They are as follows;

1. The Project. Documents the project as a whole, the brief and outlines some 
of the relevant planning considerations. 
2. Context, Maudsley Hospital campus and project site study.
3. Pre-application site strategy, design concepts and detail development.
4. Pre-application drawings and visuals.

The documents are written in accordance with the CABE guidlines for Design 
and Access Statements and follow the process undertaken by the design team 
over a 14month period. This process, in line with CABE’s recommendations, is 
iterative, sequential and reflective of research and findings gathered.  

A125
New Learning Centre
SLaM Charitable Funds



                           www.dugganmorrisarchitects.com / A125

A125
New Learning Centre
SLaM Charitable Funds

01. Introduction to the project
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01.01 SLaM CF, SLaM FT, and KHP

The project will be funded by SLaM CF. SLaM CF is a registered charity
whose funds are comprised of donations made to SLaM NHS Foundation Trust 
and its predecessor organisations.

The charity invests in projects to support improved mental healthcare, well-
being, research, training and development. SLaM Charitable Funds is separate 
from SLaM NHS Foundation Trust although both organisations work in 
partnership to promote mental healthcare. 

SLaM Charitable Funds is investing in the redevelopment of the teaching 
and learning facilities at the Maudsley campus for the benefit of SLaM NHS 
Foundation Trust and in support of its role in Kings Health Partners.

King’s Health Partners is an Academic Health Sciences Centre that comprises 
SLaM NHS Foundation Trust, King’s College London, King’s College Hospital 
NHS Foundation Trust and Guy’s and St Thomas’ NHS Foundation Trust. 
The aim of the King’s Health Partners is to ensure research is applied more 
effectively within clinical services. This will be achieved through the creation of 
Clinical Academic Groups that will bring together research, clinical services and 
educational activity.

Training and learning will be key to the Clinical Academic Groups and SLaM 
Charitable Funds’ proposals for the new learning centre will help support this. 
SLaM Charitable Funds is a charity that is not linked to NHS budgets. It is 
therefore able to fund this important project. The redevelopment of the Learning 
Centre would otherwise have been unlikely to progress in the current economic 
climate.

Clockwise from top left 

Services map 
Map showing the area across south 
London where local services are provided 
by SLaM FT. 

The Maudsley Hospital 
Main HQ building on Denmark Hill.  

Mental health and wellbeing publication 
supported by SLaM CF 

World class research at KHP 
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01.02 The project site

The project site is located on Grove Lane along the eastern boundary of the 
Maudsley Hospital campus, between No. 1 Windsor Walk and Lyndhurst 
Primary School.  

The  site is owned by SLaM CF who is funding the project. The site is 
approximately 2,300sqm. Currently the Southwark Training Centre (STC) stands 
on the site. 

A thorough description and analysis of the site can be found in Document 2.   

Location Plan showing location of site 
on Maudsley Campus  

Image of STC building
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01.03 The existing facilities and the mis-match with reality

The main teaching and learning facilities on the SLaM FT site at Denmark Hill are 
the Southwark Training Centre and the Clinical Skills Laboratory. They both fall 
some way short of the expectation and ambitions of SLaM FT and the AHSC set 
out previously. The clinical skills lab is a 1970’s small prefabricated timber shed 
sandwiched between other buildings on the campus with out of date building 
fabric and services.   

The Southwark Training Centre
The most significant facility for training and learning on the Maudsley campus 
is the Southwark Training Centre, (pictured left, top). The building sits on land 
owned by SLaM CF. The intention is to demolish this building and build a centre 
for learning which is truly fit for 21st century learning.  

The building is in poor condition and is uninviting with security bars on the 
ground floor windows. The building shows no relationship with the outside world 
and has little street presence. 

When inside the building the story continues, there is little or no daylight 
in some of the key spaces including the main lecture hall and the breakout 
areas. Accessibility for those with disabilities is poor. The building is difficult 
to navigate, the two wings being unconnected at first floor level relying on two 
internal staircases. There is limited storage space within the building and an 
inadequate drink/food offer for visitors. 

The teaching spaces are few in number and some of them, because of the 
hexagonal form, difficult to organise. There is inadequate ventilation and little 
integrated IT in the key teaching spaces, and few supplementary IT facilities 
which are difficult to gain access to and as a result under-used. 

By comparison, the team visited the Rolex Learning Centre in Lausanne 
by SANAA Architects. The building represents a seismic shift in learning 
environments from what is currently at SLaM and demonstrates the aspiration of 
the project. 

Key 

1. Image- top row  
Image of Lecture hall in STC  

2. Image- bottom row 
Rolex Learning Centre. View of internal 
space within the building looking out 
across 

3. Pie chart above 
Pie chart showing current space usage in 
the STC
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01.04 The 3 Questions 

Following the realisation of the need for a new building, the SLaM CF Committee 
set out to ensure that the project would not just be a new physical entity but 
also a catalyst for change. In order to progress this thinking, they posed three 
questions which would act as points of reference for the intial assessment stage 
of the project. 
 
1. Should the project be used as an opportunity to evolve the way SLaM FT 
deliver its teaching and learning?
The aim is to create a centre where the best teaching and learning practices can 
be adopted, supported by state of the art technology.  SLaM FT is committed 
to making best use of this opportunity and using the project as a catalyst for 
change. 

2. Should the project be used as an opportunity to evolve the way the 
departments within the organisation work together to deliver teaching and 
learning?
Currently the STC building is mainly used by the Education and Training 
department and the Nursing Directorate of SLaM FT. Whilst these departments 
account for the largest staff numbers within SLaM, other departments conduct 
their teaching and learning out of different rooms within the campus or at 
premises hired externally. This limits opportunities for interaction and limits 
cross-fertilization of ideas and research, vital for the aims of the AHSC listed 
above. SLaM FT is committed to promoting better interaction between the 
departments.

3.  Should the project be used as another opportunity to engage with the 
local community and to promote mental health and wellbeing. 
A fundamental aim of SLaM CF and SLaM FT is to promote mental health and 
wellbeing for the entire community. The new centre will be accessible to the 
community helping to de-stigmatise and promote mental health and wellbeing. 

The answer to all three questions was overwhelmingly ‘yes’

?
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01.05 The future of learning 

During the ‘Immersion Process’ (refer to section 2 of this document), the 
team discovered that modes of learning are changing. The existing so-called 
‘chalk and talk’ approach whereby learners are exposed to a pre-determined 
programme of learning and pre-defined goals, was developed in a previous era, 
in a pre-internet age. 

In order to understand this more the team engaged with heads of teaching and 
training in various departments within the trust and discussed the evolution of 
learning with them. We focussed on the transition from pedagogical (chalk and 
talk) teaching to heutogogical (self-determined) learning and how this would 
impact mental teaching and learning.  

The building will be as sustainable as possible and as a result it needs to have 
as long and as useful a life as possible. To achieve this it needs to be able 
to accommodate whatever types of spaces will be required in the future to 
accommodate changing modes of learning. 

Therefore, the design of the building needs to be flexible and well connected 
internally, to enable this change to occur naturally. 

Key 

1. Diagram- top row  
Departments at the Maudsley and how 
they envisage the evelution of learning   

2. Image- bottom row 
Images of Workshop 2 where the future of 
learning was discussed



                           www.dugganmorrisarchitects.com / A125 /8

01.06 A change in culture
 
The project will deliver a building which encourages a radical and fundamental 
change in culture within the teaching and learning environment. 

Following ‘question 2’of the ‘3 questions’, the project is not just about learning 
but also about an opportunity to change the way people work within the 
organisation.

The project will create a different environment for people to exist and work in.  

Image to the left 

Southwark Training Centre 
Administrative spaces within the building 
which accounts for 30% of the space 
available. 
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01.07 Project timeframe
 
 Considerable time has been invested by the project team before commencing 
design stages to ensure that the issues facing the project team are fully 
understood. Much of this time was spent in the ‘Immersion Process’, discussed 
in section 2 of this document. Once planning permission has been attained it is 
intended that construction commences as soon as possible with the hope that 
the new centre will be open in 2013. 
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