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A125
New Learning Centre
SLaM Charitable Funds

01. The Project

?

The answer to all three of the questions was overwhelmingly ‘yes’

01.01 The project beginnings: The 3 Questions
SLaM NHS Trust Charitable Funds is investing in the redevelopment of the teaching
and learning facilities at the Maudsley Hospital Campus for the benefit of SLaM NHS
Foundation Trust and in support of its role in Kings Health Partners. Current teaching and
learning facilities within the Maudsley Campus are significantly sub-standard.
Training and learning will be key to the Clinical Academic Groups and SLaM Charitable
Funds’ proposals for the new Learning Centre will help support this. SLaM Charitable
Funds is a charity that is not linked to NHS budgets. It is therefore able to fund this
important project. The redevelopment of the Learning Centre would otherwise have been
unlikely to progress in the current economic climate.
Following the realisation of the need for a new building, the SLaM CF Committee set out
to ensure that the project would not just be a new physical entity but also a catalyst for
change. In order to progress this thinking, they posed three questions which would act as
points of reference for the intial assessment stage of the project.
1. Should the project be used as an opportunity to evolve the way SLaM FT deliver
its teaching and learning?
The aim is to create a centre where the best teaching and learning practices can be
adopted, supported by state of the art technology. SLaM FT is committed to making
best use of this opportunity and using the project as a catalyst for change.
2. Should the project be used as an opportunity to evolve the way the departments
within the organisation work together to deliver teaching and learning?
Currently the STC building is mainly used by the Education and Training department
and the Nursing Directorate of SLaM FT. Whilst these departments account for the
largest staff numbers within SLaM, other departments conduct their teaching and
learning in different rooms within the campus or at premises hired externally. This limits
opportunities for interaction and limits cross-fertilization of ideas and research, vital for
the aims of the AHSC listed above. SLaM FT is committed to promoting better interaction
between the departments.
3. Should the project be used as another opportunity to engage with the local
community and to promote mental health and wellbeing.
A fundamental aim of SLaM CF and SLaM FT is to promote mental health and wellbeing
for the entire community. The new centre will be accessible to the community helping to
de-stigmatise and promote mental health and wellbeing.
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01.02 The future of learning
During the ‘Immersion Process’, the project team discovered that modes of learning are
changing. The existing so-called ‘chalk and talk’ approach whereby learners are exposed
to a pre-determined programme of learning and pre-defined goals, was developed in a
pre-internet age.
In order to understand this more, the team engaged with heads of teaching and training
in various departments within the trust and discussed the evolution of learning with them.
We focussed on the transition from pedagogical (chalk and talk) teaching to heutogogical
(self-determined) learning and how this would impact mental teaching and learning.
The building will be as sustainable as possible and as a result it needs to have as long
and as useful a life as possible. To achieve this it needs to be able to accommodate
whatever types of spaces will be required in the future to accommodate changing modes
of learning.
Therefore, the design of the building needs to be flexible and well connected internally, to
enable this change to occur naturally.

Key
1. Diagram- top row
Departments at the Maudsley and how
they envisage the evelution of learning
2. Image- bottom row
Images of Workshop 2 where the future of
learning was discussed
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01.03 A change in culture
The project is intended to deliver a building which encourages a radical and fundamental
change in culture, within the teaching and learning environment.
Following question 2 of ‘The 3 Questions’, the project is not just about learning but also
about an opportunity to change the way people work within SLaM and the whole AHSC
organisation.
The project will create a different environment for people to exist and work in.

Image to the left
Southwark Training Centre
Administrative spaces within the building
which accounts for 30% of the space
available.
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01.04 Project timeframe
Considerable time has been invested by the project team before commencing design
stages to ensure that the issues facing the project team are fully understood. Much
of this time was spent in the ‘Immersion Process’, discussed in this document. Once
planning permission has been attained, it is intended that construction commences as
soon as possible with the hope that the new Learning Centre will be open in 2013.
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Nov‐09

Other External Consultation
Meeting with Southwark Police’s Crime Prevention Design Advisor
Meeting with Southwark Police’s Maudsley Liaison Officer

Local Authority Consultation
Pre‐Application Consultation
Meeting with Southwark Council's Tree Officer

Community Consultation
Initial stakeholder letters
Initial local resident letters
Follow up stakeholder phone calls
Stakeholder update letters
Newsletters and exhibition invitations
SLaM staff bulletin
Groundwork London meeting
SLaM APM
Community "open‐evening" / public exhibition
Camberwell Society presentations
Grove Lane residents and immediate neighbours meetings
Camberwell Community Council presentation

Internal Consultation
Interviews
Workshops/ visits
Vision statements
SLaM staff preview exhibition
Key stakeholders blog site updates
Presentation to Charitable Funds Committee

CONSULTATION TIMELINE
Dec‐09

Jan‐10

Feb‐10

Mar‐10

Apr‐10

May‐10

Jun‐10

Jul‐10

Aug‐10

Sep‐10

Oct‐10

Nov‐10

Dec‐10

Jan‐11

Feb‐11

Mar‐11

Apr‐11

May‐11

01.05 The consultation process
[Text excerpt from the Consultation Statement by Local Dialogue, submitted as part of
this application]
The initial stages of internal consultation to agree the brief for the new Learning Centre,
took place between November 2009 and July 2010.
External consultation launched in July 2010, with local residents and stakeholders
being invited to individual meetings with the team to discuss the proposals at an early
conceptual stage.
The team wrote to local ward councillors and key Cabinet Members of Southwark and
Lambeth Councils, the local MPs and London Assembly Members. The team also wrote
to a wide range of local community stakeholders. These included the neighbouring
Lyndhurst School, the Camberwell Society, and local residents’ associations. All of these
stakeholders were offered meetings to discuss the proposals.
Initial letters were delivered to 350 properties nearest to the Training Centre site,
informing them of the proposals and offering a one-to-one meeting. Overall, these
meetings were positive, however, concerns were raised over security and the proposed
Centre’s business plan. Some local residents also contacted the team by email and
phone; again they were supportive of the project overall.
3D models of options for the Learning Centre were displayed at the SLaM NHS Trust’s
annual public meeting on 10 September 2010. Here, the team had discussions with local
residents, which mostly focussed on design issues such as form and size.
In January 2011, update letters were sent to local political and community stakeholders.
These advised on the progress of the project and made recipients aware that a public
exhibition of the proposals would be held in the coming months.
Two meetings were held with local civic conservation group, the Camberwell Society. The
first, held on 13 December 2010, was informal and was followed by a presentation on 6
January 2011.
A presentation was also given at a well-attended meeting of the Camberwell Community
Council in February. Here, an overview of the proposals was set out by the development
team and was well received by attendees.
In February 2011, ahead of the exhibitions, 1,000 update letters were distributed to local
residents and businesses. These publicised the events and gave more information on the
proposals and contact details for the development team. In addition, letters were posted
to community and political stakeholders and information was provided in a SLaM staff
bulletin.
Three exhibition events were held over two days (23 and 24 February 2011) to allow
SLaM staff, stakeholders and the local community to view proposals. Approximately 75
people viewed the plans, around 50 of whom were staff members. The remainder were
community and political stakeholders and local residents.
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ZoeReed,DirectorStrategy&BusinessDevelopment,
CarolynGreen,DeputyDirectorEducation/Training,
MartinBaggaley,ExecutiveMedicalDirectorand
HeadofClinicalGovernance,PatriciaConnellJulien,Non-ExecutiveDirector,KumarJacob,NonExecutiveDirector,MadelieneLong,Chair,SLaMFT,
MichaelFarrell,HeadOfPost-GraduateTraining,
HilaryMcCallion,ExecutiveDirectorofNursingand
Education,JaneSayer,DeputyDirectorofNursing,
PeterDuPlessis,DeputyTrustHeadOfPsychology,
Stirling Moorey,Trust Head of Psycotherapy,
StewartLancashire,HeadosSectionforteaching
andlearning,IoP,MichaelPhillips,Museumand
ArtArchive,Bethlem,BethElliott,BethlemGallery,
MikeDenis,HeadofICT,DanCharlton,HeadOf
Communications,GrahamRichards,HeadOfEstates,
ByronBurrell,HeadofSecurity,RonMoody,Health
andSafetyManager,JonathanBurns,Transport,
CharlesBowman,Psychiatrytraining(KCL),Selina
Chughtai,Psychiatrytrainingevents,DrCaroline
McCurrie,Psychotherapytraining,DrGiovanni
Polizzi,TrustwidePsychotherapytraining,SueDe
Casagrande,CapitalProjects,PaulHarrington,
Library/Archives,JacquiePryke,Education/Training,
LeighEvans,CourseadministratorSTC,James
Pathan,SeniorcourseadministratorSTC,EvaDullard,
CourseadministratorLTC,DemelzaFlynn,Course
administratorsCTC,IyeteApeji,Courseadministrator,
STC,AndreaFoster,Courseadministrator,STC,
SalvatoreVezza,Courseadministrator,STC,Lisa
Freedman, Course administrator, STC, Sarah
Littler, Course administrator Occupational
Therapy,MatthewBroadbent,TheNucleus,Mark
Nelson,Finance(repropertyownership),Sarah
James, KCH, Head of Education andTraining,
Richard Barnard, Institute Secretary, IoP,
VictoriaVasquez,OperationsManager,IoP,JanMarcPetroschka,EmoliPetroschkaArchitects.

01.06 The Immersion Process
Following ‘The Three Questions’ mentioned earlier, the team embarked on a 12 month
Immersion Process of consultation and research, with all leading stakeholders, across
several campuses, into all aspects of the project. This began in November 2009.
Why undertake an ‘Immersion Process’?
The Trustee representatives of SLaM CF expressed a need for their colleagues in SLaM
FT to be consulted and for the consultant team to then provide feedback and a vision for
the new project. In order to complete this exercise effectively, the team (Duggan Morris
Architects and Frontline Project Management) set about this process.
Key representatives responsible for delivering learning and training were identified as
interviewees and workshop attendees. Together they formed a ‘Design Workgroup’. The
immersion process included guided visits to training centres on the Maudsley campus
and Bethlem campus, discussions/meetings with Paul Mitchell, the Project Director, a
meeting with Madeliene Long and Stuart Bell, the chair and chief executive, attendance
at the SLaM FT’s AGM, visits to numerous buildings offering educational and/or
community facilities as well as other reading and research.
The process of immersion and consultation has continued throughout the project and
as the project has evolved. It has become more of a two-way immersion as SLaM
representatives become more engaged with the architecture and design development
process.
Interviews
The interviews enabled the team to meet all of the consultees who made up the ‘Design
Workgroup’ and speak to them on a one-to-one basis. The interviews were candid and
enlightening for the team. They offered the consultees a chance to express their thoughts
on the issues relating to the project. The consultees were asked to discuss their role in
the organisation, their involvement with teaching and learning, their experience with the
existing facilities and the prospect of a new building.
The interviews were a great opportunity for the team to build relationships with those
involved and build up a sense of the relevant issues. The team were always surprised
at the end of each interview how they had learned another whole chapter of information
about the organisation.
The workshops
In another part of the process, the team conducted workshops with the trustee
representatives and the Design Workgroup. Four workshops were conducted with
the intention that more will take place in subsequent stages of the project. Following
the initial workshop with the trustee representatives, the team’s intention was that the
subsequent workshops would provide a useful forum for the consultees who make up
the design workgroup to engage with each other in debate on issues surrounding the
project. The conclusions of the workshops informed the design process.
Building visits
In order to understand the issues involved with designing a world class learning centre,
the team visited the following buildings:
01. Keyworth 1& Keyworth 2, London South Bank University, BDP and Grimshaw
02. Young Vic Theatre, London, Howarth Tomkins Architects
03. Coin Street Community Centre, London, Howarth Tomkins Architects
04. Guy’s and St. Thomas’, London
05. Maggies Centre, Hammersmith, Rogers Stirk Harbour Architects
06. Laban Centre, Deptford, Hertzog and Demoron Architects
07. Sunshine House, Southwark, AHMM architects
08. Kentish Town Health Centre, AHMM architects
09. Blizard Building, Queen Mary University, Alsop Architects
10. Westminster Academy, AHMM architects
11. Faculty of Education, Cambridge, BDP Architects
12. Institute of Crimonology, Cambridge, Allies and Morrison
13. Faculty of Divinity, Cullinan Architects, Cambridge
14. Law Library, Cambridge, Foster and Partners
15. History Library, Cambridge, James Stirling and Partners
16. Mathematical Sciences, Cambridge, Culinan Architects
17. Institute of Manufacturing, Cambridge, Arup Associates
18. Faculty of Computer Science, Cambridge, RMJM Architects
19. Rolex Centre, Lausanne Switzerland, SANNA architects
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The building visits presented a great opportunity for the team to see a number of
buildings, which are relevant to the project. These ranged from public cultural buildings,
education buildings (schools and universities), healthcare buildings (an NHS polyclinic)
to small and sensitive buildings which deal with personal interaction on a smaller scale
(Maggies Centre).
Summary of building visits
During the building visits, the team noticed that the most innovative buildings came from
the most aspirational and innovative organisations.
The buildings reflected the ethos of the organisations which had commissioned them.
For example, the Blizard Building at Queen Mary University was borne out of a desire
to improve the status of it’s medical school. The finished building is remarkable and
the medical school’s league table ranking leapt from 12/13th in the UK (out of 18) to
being placed in the top 5. Westminster Academy was part of the pervious government’s
‘Academy’ programme, a programme specifically intended to raise the educational
attainment level of pupils in failing schools. The building is highly considered, has a
grown up, professional sense to it and the exam results have risen sharply and beyond
expectations. Both of these institutions directly attribute their rise in achievement to the
new buildings.
These buildings, both breaking the mould in their inception have won many industry
accolades for their architecture and have become centres of excellence in their field and
foster a spirit of achievement and success within their institutions.
Another building which reflects it’s ethos is the Maggies Centre in Hammersmith by
Rogers Stirk Harbour and Partners. The building won the Stirling prize, architecture’s
top prize in the UK, in 2009. Maggies is a charity founded in a desire to create calm,
welcoming and friendly spaces for people diagnosed with cancer, to meet other cancer
patients and discuss their illness but also for those who care for people with the disease.
The architecture of the Maggies Centre in Hammersmith that the team visited enables
this to happen effortlessly.
Another key point of reference for the team is that both Westminster Academy and The
Blizzard building had a dynamic and inspirational figure head who lead the various parts
of the project with vision and energy. The architects/clients for both projects attribute
much of the enduring success of the schemes to this individual.
Many of the other buildings that the team visited shared the aspirations and the vision of
Project Learning Potential. They are buildings which not only operate at the highest level
within their field but also engage with local community and disseminate the excellence in
the organisation for the greater good of society.
The buildings are open, welcoming and friendly and encourage people to enter into them
and engage with the activities inside. The buildings are flexible and adaptable and this
enables a wide range of activity to take place within them and for them to be host to a
range of events and activity within their fields.

Key
Anti-clockwise from above
1. Diagrams of maggies and Laban

Teaching buildings
Keyworth 2, at the South Bank University, was a building who’s detailed design
was arrived at extremely quickly by the design team, with a limited amount
of time to develop the spatial brief. The result is a very traditionally arranged
building which reflects the status quo. Whilst well endowed with facilities and
technology, the building has fixed teaching areas, very little shared or public
space, a protracted entrance and security set up and a separation between the
users and the providers of teaching and learning in the building. An attempt to
encourage people to enter the building to pass through to another part of the
university is hampered by the omni-present security which also renders the cafe
inaccessible to the general public. This has raised issues of intelligent security
and public access. The building has a geo-thermal heating and cooling system
greatly reducing the building’s dependence on artificial heating and cooling and
reducing it’s energy consumption and carbon footprint.

2. Middle row 				
Images of the Maggies centre
3. Bottom row
Images of Laban Centre
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Blizard Building, Queen Mary University
The Blizard building houses the largest single laboratory in the UK. It also
houses offices, meeting rooms, communal spaces, shared study booths, a
visitor attraction, a lecture hall and a cafe. Most all of these varied functions are
housed within a single volume.
This remarkable building was designed by Alsop Architects and represents
a revolutionary change in the facilities of the QMU medical school. It brings
together for the first time under one roof many different department and
personnel previously located on sites across London.
The building deals with the acoustic and environmental issues of many different
functions within the same space with imagination and intelligence. An air curtain
separates the below ground lab spaces from the shared public and semi-private
spaces above without a physical barrier. There are self-contained offices running
around the perimeter which offer privacy. Whilst being frameless glass boxes,
they still offer a sense of inclusion and transparency for the users of the building
Various buildings, Cambridge University, 2000-2010
Cambridge University is consistently rated one of the top 3 universities in the
world. It has run an extensive building programme and over the last 10 years
has built over 25 new buildings. The team were keen to visit some of these
buildings to understand the issues of designing and building world-class
facilities. The buildings were varied from outstanding to average and the team
noted these differences and hope to be able to learn key lessons form them.
The most surprising building to the team was the univeristy mathematics
campus, designed by Cullinan Architects. Aesthetically the building was one
of the least attractive from images viewed beforehand. However once inside
the building the team discovered that it was borne out of a deep and thorough
understanding of many considerations. The central building is almost all open
plan with shared tables and chairs and contains a cafe. It can be reconfigured
into a lecture hall, a reception venue, a series of meeting rooms, tutorial and
teaching spaces and is used for informal meetings, lunches and interaction
between professors, students and staff. The striking thing about the space was
the at the temperature felt right, the noise levels felt right, the amount of daylight
felt right and the building was detailed in such a way to have a feeling of quality,
robustness and longevity. It created a trully world-class teaching space.

Key
1. Main image- diagram of building in use
The interconnected nature of the
building’s spaces encourages natural
cross=fertilisation of ideas between it’s
userrs.
2. Interior view 				
View of below ground level laboritory
where other spaces are visible above
3. View of meeting pods
View above ground level ‘cloud’
meeting pods suspended above the
main levels of the buildiung
www.dugganmorrisarchitects.com / A125 /21

The Rolex Centre, Lausanne, 2010
Japanese Architects, SANAA, have just won the Pritzker prize for Architecture, the
most sought after award in the worldwide architecture firmament. SANNA won a design
competition to find a building which would house the library of the EPFL university but
also act as a social and spiritual heart for this large campus known for delivering scientific
and engineering excellence but not encouraging social interaction and cross-fertilisation
of programmes and ideas, suffering from a lack of shared or common areas.
The president of the university, the EPFL, described the competition winning design as ‘a
scheme we had never sensed before: a building without doors’. It is difficult to describe
the spatial experience of the building; it’s enveloping sense does not translate through
photograph or film. We were caught by the buildings truly original form and slightly dazed
by it’s uniform palette of concrete, carpet and glass. Upon entering, we were overcome
with a sense of hush, as if entering a classroom or library of old. People are occupying
the building, casually sitting at tables, working on laptops, chatting with coffee or even
sleeping on bean bags on one of the ‘hills’. There is a sense of dedication, serious study
and hard work going on within the playful and spirited architecture.
We were met by a representative of the building who we spoke to at length about it’s
inception, design, construction and impending occupation. We were wondering when the
chat was going to end and the tour of the building begin; it didnt, and that is the whole
point, there is no tour, there is no need for one, the entire building save a few private
corner offices is open to the public.
Eye-watering sums were spent to achieve this concrete magnificence. An additional 50
million Euros had to be found from sponsors such as Credit Swiss (there is a branch
inside) and Rolex (there are clocks everywhere) to create the single rolling landscape
floorplate which allows crucial variation in spaces within this single-volume building. The
result is a building which we did not quite feel comfortable with occupying, or perhaps
we are not quite ready for occupying perhaps due to it’s oddity and sculptural form.
The team did feel a sense that some profound shift had occurred in the techtonics of
architecture and that the building is truly visionary and ‘ahead of it’s time’.

Key
1. Aerial view of Learning Centre
The building appears as a giant piece
of swiss cheese. It sits amoungst a set
of conventional university buildings
which it has become the cross roads
for circulation around the campus.
2. Interior view 				
View of learning space within the
building with views out over Lake
Geneva to the Alps beyond.
3. View of courtyard
View from inside one of the circular
courtyards back at the building
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1. ‘The building will represent the world class reputation of SLaM’
2. ‘The building will be a catalyst for change’
3. ‘The building will act as a hub for teaching and learning’
4. ‘The building will stimulate community wide engagement’
5. ‘The building will be state of the art for learning’
6. ‘The building will be innovative in design and construction’
7. ‘The building will be environmentally sustainable’
8. ‘The building will promote interaction between all its users’
9. ‘The building will be welcoming, friendly and accessible to all’
10. ‘The building will support learning by anyone, anywhere, at any time’

01.07 Project Learning Potential: The Vision Statements
Initial findings from the Immersion Process were presented to the SLaM CF trustees in
the form of the ‘Vision Statements’. Listed on the left, they are explained below;
1. Many pre-eminent academics and clinicians are employed by SLaM FT.
-Events are held by the organisation, attracting visitors from around the world but the
organisation is not always shown in it’s best light due to it’s facilities.
2. ‘The history of SLaM is one of change. This should be it’s present and it’s future’
(Stuart Bell).
-SLaM has a desire to evolve to ensure it delivers the best possible teaching/learning and
clinical care.
3. Teaching and learning occurs throughout the SLaM at disparate locations.
- Much time is spent identifying available teaching spaces.
-There is no forum where the all departments can come together.
-Those delivering learning/teaching tend to be located in isolated locations.
4. SLaM is active in its local community as well as in the world-wide mental health
community.
-The organisation seeks to be a ‘good neighbour’.
-SLaM aim to promote mental health and wellbeing in the community.
-SLaM has a noteworthy art-collection that could be used as stimulus for engaging with
the community.
-SLaM are keen to promote and support training/learning for carers.
The building will have public spaces accessible to the community.
-Present programmes of activity to encourage community engagement.
5. The quality of building design can have a hugely positive effect on the success of an
institution (e.g. Blizard Building- see ‘Building Visits’ above).
-The quality of building design can have a positive effect on the mental health and
wellbeing of it’s users (e.g. Maggies Centre).
-The existing teaching/learning facilities at Southwark campus are not conducive for
learning and are no longer fit for purpose.
-The existing teaching/learning spaces are inflexible and unpopular
-Teaching/learning technology is largely out of date and/or insufficient.
6. SLaM has a desire for the new building to be an innovative building, the building
will meet the highest standards of design and construction, be the most up-to-date
advances in design and construction, be designed with longevity and permanence in
mind.
7. There is a desire within the organisation to create a highly environmentally sustainable
building. The building will be designed in line with sustainability targets to be set by SLaM
CF, be designed to encourage it’s occupants to use it as sustainably as possible.
8. Human interaction is an important aspect of mental health care and treatment. There
are few opportunities for people to congregate and interact informally. Interaction
between learners outside of teaching sessions is an important aspect of learning.
The building will: Provide flexible, informal spaces where people can enjoy respite and
interact, create closer proximity between learners and tutors and encourage greater
communication between staff
9. A welcoming, friendly and accessible building helps remove barriers to learning (e.g.
Maggies Centre). The first impression of an organisation can be off-putting if it’s buildings
are un-welcoming or difficult to access (e.g. Keyworth#1). The building will provide a
welcoming arrival, be of a human scale, support equality and diversity and be accessible
for those with disabilities.
10. ‘The building will support learning by anyone, anywhere, at any time’
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01.08 Exploration of the brief
The cartoons
Following the creation of the spatial brief document, the team investigated the effect on
the project of a changing programme of activities. A change in culture and a widening
and expanding role for the centre in the daily life of employees of SLaM and the AHSC
needed to be investigated.
The cartoons show activities occurring which the team identified during the Immersion
Process but which were not currently occurring in the STC building or any of the other
learning spaces within SLaM.
They were deliberately produced without actually ‘designing’ the building so that the
conversation would not revolve around design issues but around their proposed enriched
programme. The cartoons were also intended to be a fun way of representing all of the
various activities and events which could take place within the new Learning Centre.

Key
1. Top row- left to right
The building appears welcoming
friendly and open to visitors. There are
attractive and comfortable places on
the ground floor for informal meetings
and personal quiet time.
2. Middle row- left to right		
Interior spaces are flexible and
adaptable hosting a variety of teaching
and learning environments and events.
3. Bottom row- left to right
Good food will be served int he cafe
and great coffee and the roof top space
can accommodate events offering a
view over London.
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01.09 The exhibitions, presentations and blog site
Throughout the project we presented to various groups and we also held a public
exhibition on the Maudsley Hospital Campus as part of the consultation excersise.
A blog or ‘online forum’ was set up during the Immersion Process so that stakeholders
could monitor its process and comment. This site will be continually updated as the
proposal develops.
The blog site address is:
www.newlearningcentre.wordpress.org

KeyImages clockwise from top
1. Image of Presentation to board of
trustees
2. Bottom row- public exhibition
3. Above, image of blogsite
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A125
New Learning Centre
SLaM Charitable Funds

02. The Context Study
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01.01 Architectural context
The area immediately surrounding the application site of the project contains some of the
most important and best preserved Georgian architecture in London.
The streets and alleys consist of beautiful Georgian buildings and mature trees, infilled with some later buildings. There appears to exist a set of principles which are
commonplace, creating an overall character. This character is unique and something to
be preserved and enhanced within the proposal. These characteristics and attributes
include:
-Distinctive mature trees in a variety of native and non-native species
-Buildings defined by set backs from the street edge
-Well crafted boundaries and edge conditions between buildings and streets
-Buildings, engaging with and framed by landscape and planting
-Buildings with particular and fine detail especially at ground floor level
-Brick buildings with large openings
All of the above are discussed in the following sections. The streets studied in detail are
Grove Lane, Windsor Walk, De Crespigny Park and Camberwell Grove.

Key
Images above
Top row
Terraces and large scale individual ‘villa’
residential buildings of the Georgian era
set in mature urban landscaping including
substantial trees.
Middle row
Smaller and individual/semi-detached
residential buildings occur with attractive
landscaping.
Bottom row
Buildings are attractive and finely detailed
especially at street and ground level.
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Below- 111-115. Denmark Hill

Below- IoP buildings on De Crespigny

De Crespigny Park

Mapother House (1939)

01.02 Surrounding streets: De Crespigny Park & Denmark Hill
Denmark Hill and De Crepigny Park form the north and western edges of the campus.
Iop buildings dominate De Crepigny Park some of which are significantly higher than the
surrounding Maudsley Hospital campus buildings.
De Crespigny park and Denmark Hill are characterised by SLaM and Iop buildings. Some
of these are much larger in scale than their Victorian and Georgian counterparts and have
poor quality landscaping and contribute little to the public realm.
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01.03 Surrounding streets: Camberwell Grove
Camberwell Grove has significant numbers of elegant Georgian Houses. The street has
been a particular attraction for creative types with people such as John Ruskin, Kenneth
Branagh and Emma Thompson having lived on the Grove. As can be seen from the
photographic elevations, the street is lined with large treet, mostly Plane trees, creating a
canopy of leaf to the street.

Georgian terraces

Georgian terraces

www.dugganmorrisarchitects.com / A125 /37

Georgian terraces referenced in Design and Access statement. Note substantial set-back with walls and matu

Lyndhurst School. Red bricks and London Stock bricks

Project site

01.04 Surrounding streets: Grove Lane
Grove Lane is predominantly residential and has a mixture of Georgian, Edwardian,
Victorian, Interwar and Post War buildings. Most properties have English style gardens
which face the street and create a landscape of colour and intensity to the street.

Georgian terraces

s and mature trees in fromt.
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London stock brick 4 storey terraces.

51. Georgian T

Large set-back opposite site

Grove Lane- Rendered 3 storey Georgian terrace

01.04 Surrounding streets: Grove Lane
Grove Lane is also composed of building with different heights and brick colours. There
are also a wide variety of boundary treatments but a sence of enclosed gardens with
varied planting. It retains some of it’s original ‘lane’ qualities.

83A.

rraces.

Red brick Edwardian Terrace

eorgian Terrace (c.1770)

Grove Lane. Inter-war terrace

www.dugganmorrisarchitects.com / A125 /41

01.05 Contrasting characters
The project site sits on the edge of two distinct areas, the Maudsley Hopsital site and
the streets which characterise the Camberwell Grove/Grove Lane area. The rhythm and
pattern of buildings, setbacks and landscape which we admired on these streets breaks
down where the hospital site sits on Grove Lane. The design will take clues from the
more residential parts of these streets, stitching the proposal back into the context, fabric
and grain of this unique area.
This can be achieved by the use of materials, proportion and composition of the proposal
and also the boundary condition of the landscape and entrance sequence from Grove
Lane.

4

5

Key
1. Contemporary hospital buildings

1

2

Terracotta, glass and steel materials
used in a very large 5 storey building
known as SGDP immediately behind
the site.
2. Post-war academic buildings

4. Camberwell Grove

3

The IoP main building is a large dark
brown brick building on a street of
Georgian and Victorian terraces.
3. Large scale hospital buildings

There are a significant number of large
institutional looking hospital buildings
which do not reference their context.

The scale and level of detail of the
terraced houses is quite different.
5. Grove Lane

Interwar and pre-war houses also have
a sense of scale to them and a level of
detailing and craft not found on many
of the hospital buildings.
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01.06 The Maudsley Hospital Campus
The Maudsley Hospital campus fronts onto Denmark Hill and backs onto Grove Lane.
The south side is formed by Windsor Walk and by the railway line and De Crespigny Park
to the north. The front door to the site is very much through the 19th century building on
Denmark Hill.
Development
The campus has developed over 100 years, becoming more and more infilled. Originally
the area behind the main building was open and formed by several gardens. Ward and
other buildings, including IoP buildings, now almost entirely cover the whole urban block.
There are some particular characteristics of the campus which we noted in our
assessment;
– There is a significant fall in level from north to south across the campus
- There is no prevailing architectural style
- These is no dominant material although brick is the most common
- There is a fairly consistent building height of 3-5 storeys
- There appear to be no logical pedestrian or vehicular routes
- The buildings on the north and east boundaries of the hospital campus do not
contribute to the character and amenity of the surrounding Conservation Area.

Key
1. The Maudsley Hospital campus
2. Project site
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01.07 Maudsley Hospital Campus- Images
The main reception building on Denmark Hill is imposing and formal. Other notable
buildings on the campus also follow this pattern of ‘big’ architecture. The main building is
only 2 storeys yet has the presence of a much larger building having large windows and a
dominating stone portico.
The Maudsley Hospital campus fills is framed on its four sides by Denmark Hill, De
Crespigny Park, Grove Lane and Windsor Walk. In addition to the Maudsley Hospital
buildings seen on Grove Lane and Windsor walk, photographic elevations on the photos
opposite show the nature of the buildings which abut Denmark Hill and De Crespigny
Park. The scale is solid and heavy and the buildings often meet the street in an abrupt
manor.
There is a subtle character through the Maudsley Hospital Campus of small scaled
gardens and strips of lawn. This vegetation often sits in contrast to the large, solid
buildings. The gardens occupy in-between spaces, tumbling over walls, knitting
themselves through fences and abutting buildings. They create pockets of refuge as one
tends to stumble upon them rather than being laid out on a strategic manner creating a
variety of moments through the campus.

Key
Images above
Maudsley Main building
Other main buildings on Denmark Hill
Mapother House on De Crespigney Park
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01.08 Ownership and land uses
The majority of land on the block is owned by the SLaM FT. A significant around,
including the project site is owned by SLaM CF. The majority of IoP buildings sit on land
owned by SLaM CF. Other land uses include the Lyndhurst Primary School site.

Key. Land ownership (top)
1. Charitable Funds

2. Lyndhurst School

3. NHS Foundation Trust

4. Other land ownerships

Key. Land uses (bottom)
1. Training and admin

2. IOP

3. inpatient wards

4. Outpatients department

5. Mapother house

6. Research

7. Estate facilities
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01.09 Building heights on and movement to the campus
The diagram on the left, top shows that the prevailing building height across the
Maudsley Hospital campus is 3/4 storeys. The diagram on the bottom, left, shows the
typical movement of pedestrians (blue) and vehicles (green) to the site.

Key. Building heights
1. 2 storeys

2. 3 storeys

4. 4 storeys

3. 6 storeys

5. 8 storeys

Key. Movement to site

Pedestrian movement
Vehicle movement
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Section through SLaM site looking south

5 storey mass (4 plus pitch)

4 storey mass

4 storey mass (3 plus pitch)

Section through SLaM site looking north
4 storey mass (3 plus pitch)

4 storey mass (3 plus pitch)

4 storey mass (3 plus pitch)

01.10 Heights and massing

5 storey IoP plus plant on roof
4 storey mass

7 storey IoP plus plant on roof

The yellow line shows the predominant height across the site at 3-4 storeys. The existing
STC building shown with a red line is at 2 stories, significantly lower than its neighbours.
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01.11 Background to the Framework
[Text excerpt from The Framework Document by Emoli Petroschka Architects]
The background to the commissioning of a Design Charrette arose from the pressing
need for renewal and growth. The Maudsley Hospital site is compact and densely
populated. Any development on one part of the site has consequences and knock-on
effects for the rest of the site. Place a new ward in the wrong place now and that closes
down options for development in the future. Likewise, deciding whether to restore or
demolish some of the older buildings ties in fixed spatial arrangement choices and
makes others impossible. Hence SLaM agreed the need to develop a coherent site
organisational vision that works both for and with the mission of the Hospital.
A Design Charrette is a multi-day collaborative planning event that harnesses the talents
and energies of all parties to create and support feasible design options for an area. In
December 2008 the five day workshop consulted a broad spectrum of stakeholders. A
design team facilitated the process, encouraging participation across the board. There
was no predefined vision at the beginning of the Charrette; rather the process drew
on the expertise and experience of the participants to produce the conclusions. The
Charrette meetings were attended by over 100 people, including staff, service users,
residents and neighbours of the Maudsley.
There was ample time for discussion and debate about the site as it currently is and what
needs to be changed in order to provide outstanding mental health care for the future.
The debate of the Design Charrette focused very much on the future and philosophy
of mental health more than on the physical redesign of the Maudsley in urban or
architectonic terms. The spatial and spiritual environments are interdependent realms
that will need to be carefully developed and defined in tandem in order to form one
coherent approach and concept.
The Design Charrette
At the end of the Charrette, a vision statement, a series of developed objectives,
measures and strategies, and a spatial plan contributed to the options for the overall
layout of the site in question. The following seeks to distil the various viewpoints,
experiences and aspirations collected and to develop these into an initial design brief.
Concept
The institutional character of the Hospital needs to be dissolved in programmatic
and architectural terms: the new Maudsley is seen as an urban village, an identifiable
neighbourhood with an identifiable theme. At its centre lies a village green, the heart
of the community, an actual space with its focal point on healthy living and therapeutic
activities. Wards are renamed and redefined as households (or in historic terms as inns or
hôtels); nurses and doctors are re-defined as hosts and patients as guests. The following
elements should be thought of as townscape defining qualities:
-Paths and destinations
-Promenade and arcade
-Piazza and garden square with mix of facilities/activities (marketplace, street, café,
health centre and library)
-Courtyards, gardens and patios
-Trees (mature), flowers, fountains, water
-Formal and informal spaces
-Wards as individual clusters of households
-Articulated main buildings carrying main and communal functions
-General height limit of four storeys

Key
Clockwise from above
1. Existing access routes
2. Existing main routes
3. Proposed main routes
4. Proposed parcel structure with main
external spaces
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